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AGENDA

v/ Additions/Approval of Agenda

v" Minutes January 21 | 2021

1lam

PRESENTATION

*  Lodging Tax Collections Report
o October Collections = $55,757
o YOY =108.04%
o November Collections = $22,679
o YOY=49.61%
°  YTD Income/Expense Itemized Categories Report
°  Master Budget Review
°  General Ledger — December
°  Analytics Review
°  Material Review

*  Sheridan Hawks Program

*  Staff Update

*  The Backyard Analytics

*  Fire Engine

*  Board Material Content Revision

SPORTING EVENTS MATCHING FUNDS

FINAL REPORTS FINAL REPORS

RECEIVED APPLICATIONS

RECEIVED APPLICATIONS SPONSORSHIPS

Snickers Cup $1,000
FINAL REPORTS

RECEIVED APPLICATIONS

NOTES/MINUTES

ADJOURNI/EXECUTIVE SESSION STT BOARD OF COMMISSIONERS MEETING — FEBRUARY 18, 2021



